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BIG KOLA COMPANY PRELIMINARY SCOPE STATEMENT PREPARED BY………………………………………………….ON 1ST JUNE, 2020.
Project Description
· Big Kola Company has been in operation for quite some time majorly dealing with the grape juice as the first product. Due to competition as a result of other companies getting into the market, profits earned from the sale of grape juice declined; hence the company now has sought to produce pomegranate drink. Pomegranate drink is highly associated with many health benefits; thus, it would be more attractive in the market. 
· The expected outcome as the company ventures into this noble project is that the profit margins will increase as a result of increased sales volume. The sales volume will increase due to the production of attractive drinks that may, in return, lead to increased demand hence profit maximization. 
· The project will be achieved through the cooperation of the project team who have already set down the product development process. The project team will focus on securing reliable suppliers of fruits required for the production of these particular drink. Additionally, the team will perform initial production trials to determine the quality metrics, learn appropriate distribution channels including product features and design, ensure compliance with legal policies and procedures and finally prepare a product launch.

Project Purpose
· The essential purpose for the start of this project is to minimize competition that the company is facing currently from other companies that deal with a similar product.
· In the development of the new product, the company will be able to maximize on profits as a result of increased sales volume.
· Additionally, the company will be able to venture into new markets that are highly interested in the new drink that the company intends to produce.
· Moreover, the company aims at venturing into new products that are highly attractive in the market due to nature and benefits associated with such products. Therefore, in the short run, the company will be able to increase profits as a result of the decreased cost of production.
Project Objectives.
The new product or drink will allow the company to increase sales volume through an expansion of the target market; hence maximization of company profits. The production of the pomegranate drink will enable the company to gain a competitive advantage as there no other companies that have focused on manufacturing and supply of such beverages in identified target markets. The company aims at minimizing the cost of production through outsourcing for reliable and cheap suppliers of fruits and reducing other expenses incurred during production through the application of practical measures, strategies and policies.
Project Requirements
· The high-level product requirement, in this case, will be the performance of analysis to identify reliable service providers and vendors who can meet the company requirements and specifications.
· The company will identify the best suppliers of fruits required for production purposes through a bidding process to ensure that the company gets suppliers who are reliable in terms of maintenance of supply schedules as well as affordable prices.
Project Assumptions
· It is assumed that target consumers will take a short period to develop taste and preference for drinks produced.
· The assumption is that in the long run, there will be no shortage of required fruits as there is an anticipation that suppliers will maintain a constant and continuous supply.
· There is an assumption that in the long run, no competitors will enter the market with similar products.
Project Boundaries
· The first phase of this project will be to develop the product by carrying out a survey, setting product specifications, preparing shelf life report and nutrition report.
· The second phase of this particular product will be to outsource and identify reliable suppliers of fruits required for the production of these specific drinks.
· The third phase will involve initial production with the project team performing the production trials, equipment rehab, quality trials, metrics and training.
· The fourth phase will involve the determination of distribution channels through market testing, package design and selection of product distributors.
· The firth phase will include acquirement of compliance documents that show all legal requirements have been met through acquiring complete FDA certification and registration of a trademark.
· The last phase will involve the preparation of a product launch to create awareness amongst the potential customers.
Project Risks
· Schedule risk may be one of the main risks associated with this project as the project activities may take longer than the expected time which may increase the costs of the project and cause delays in terms of receipting benefits from the project with a likelihood of losing competitive advantage.
· Market risks may also be shared in this project as we cannot anticipate the level of competition, risks associated with interest rates, foreign exchange, credit and liquidity risks and commodity market in the long run.
Project Deliverables
· The project will deliver a pomegranate drink which has is associated with many health benefits, including the ability to eliminate harmful free radicals. Pomegranate drink has an attractive potential market which can attract high-profit margins compared to other juice products. Additionally, people from the Middle East and Asia are familiar with pomegranate juice. 
· Pomegranate juice is natural to develop, and fruits required are mostly available in some areas of the country.  
· The company will develop the best supply chain distribution channel that will be able to reach out the potential customers. The supply chain may include intermediaries like wholesalers and retailers.
· The first production batch will be run to test the product quality trials have been performed and after ensuring that all legal requirements have been met.
· After all the above procedures have been achieved, the company will be ready to start production.
Project Milestones
	Milestone Date
	Milestone Name
	Milestone Description

	[September 15, 2020]
	Start of the product development process.
	· The product design process begins.
· Reliable suppliers and best channels of distribution are identified.

	[January 2, 2021]
	Commencement of production process
	· The product development process is complete, and all legal requirements have been met.
· The production process begins as the product passes all trials.





MS project questions 
a. When is the project estimated to be completed? How many working days will it take?
35 days
b. What is the critical path?
Need survey > Set product specs > Shelf life report > Equipment rabab > Production trials > Quality trials > Quality metrics > Quality training > Prepare product launch

c. Which activity has the most total slacks?
d. [bookmark: _GoBack]Select distributors

e. Identify two sensible milestones and explain your choice
Start of initial product and launch of the product
The two show major breakthrough in the project implementation. 


